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Health Care Management Model

Logic Structure 
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Health Care Management Model

Conceptual Structure 

•Population Data 
•Allocation Policy 
•Access Barriers 
•Resource  
Capacities

Scenario Data

HMM
• Disease States 

• Clinical Programs 

– Resource  
   Consumption 
   Rates 
– Disease State 
   Transition 

        Probabilities

Clinical Data

Disease Profile over time

Workload over time



Health Care Management Model

Projected Analytic Results 
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Control your future or be a victim of the future

Aspirational Model 



Futures-Based Agile Thinking



• Implemented Scenario-Based Methodology (Alternative Futuring) 

• Identified 4 Transformational/Environmental Issues





• Developed 8 Strategic Themes from 854 Strategic Implications

• Postulated 5 axioms --- Evolved 6 Pathways to the future

• 3 integrative thrusts : leadership development; wisdom; resource stewardship




 

• Framework for mapping the present to the future 


–Vector to White House summit on creating wellness

–Summits as fast-moving pacing events

–Learning Labs and Focused Meetings

–Support Team / SMEs

Inspiration Phase – (2010-2011)

Ideation Phase – (2011-2012)

Implementation – (2012-2013)



Strategic Themes

• Strategic Themes

– Strategic Planning and Alliances

– Healthcare Diplomacy

– Recruiting and Training

– Translational Research

– Disaster Response

– Information Assurance

– Patient Centric Healthcare

– Surveillance, Prevention and 

Control

– Meaningful Measures

– Challenging Ethics

• Backcasting

– Reach back (2027) to a more 

definable waypoint

– Define archetypes for 

consideration to address 
themes in 2027
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Federal Health Strategy Map

•Identify common priorities 
•Identify common principles 
•Outline common objectives



Federal Health Strategic Matrix

Leadership 
Development

Wisdom  
Generation

Resource 
Stewardship

Leadership Readiness Value Quality
Optimize 


Healthiness

Team 
Effectiveness

Agility

Resiliency

Prioritize 
Investment

Excellence in 
Execution

Increase Access

Cost Efficiency

Collaborative Partnership
 
 
 
     Federal Collaboration

Research and Development                                        Innovation, Science, Technology

Education and Training
 
 
 
  Health as a Team Sport
Knowledge, Data Management, and Analytics

Humanitarian Response

Knowledge 
Access

Situational 
Awareness

Strengthen 
Communications

Focused 
Acquisition

Interagency 
Initiatives

Choice/Options

Standardization

Continuous Care

Accountability

Risk Taking

Transform 
Management

Strengthen 
Systems

Recapture Care

Manage Cost

Facility Renewal

Fiscal 
Stewardship



Bringing the Pieces

Together



National

Quality


Strategy

Value Stream of the WIN Initiative  
Human Flourishing

National

Prevention

Strategy

↑Growth

Disparity↓Grow



Connect


Live



Survive
↑Quality

   Cost↓

↓ National Debt

↓ National Medical Bill

Productivity ↑

Preparedness↑

Prosperity ↑

← Value Proposition →

Wellness Initiative 
for the Nation

Environment

Beneficent Purpose 

Health Care
Pyramid of Prosperity Core Components


