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Strategic Vision Group

“In these matters the only certainty is that nothing is certain.”
~ Adithep Vanabrisksha

VA SSG Roundtable
27 March 2013
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Mission Statement

“The SVG analyzes long-range alternative future 
security environments and reports future force 
implications in order to assist CMC and senior 
leadership to posture the Marine Corps for  
future success.” 

Start a “Strategic Dialogue” and 
Create an “Institutional Updraft” 



Strategic Vision Group Organization

SVG Director

Colonel

LtCol 03/08/1802

Ground Combat

LtCol 75XX

Aviation Combat

LtCol 04/3002

Logistics Support 

Deputy Director

GS-15   

CETO

Direct Support 

(Patterns, Trends, 
Assessments)

3
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Plausible / Intuitive / Foresight

Predictive / Analytical / Linear

CD&I / MCCDC Futures Community of Interest
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SVG Internal Lines of Operation       

• Strategic Foresight
– Maintain Portfolios 

(Global/national/interagency/inter-service)

– Notes From the Edge Newsletter

• Vision Management
– Continual product assessment 

– Core team for Vision / CPG development

• Strategic Governance
– MCSCP

– MAGTF integration OPT

• CDD/MID support
– Dual Hat SVG Director as MID

– Ellis/ACWG stand-up support

– Wargaming/EW12 5



➢ To offset institutional “group 

think” and expand 

organizational views beyond the 

budget cycle and traditional 

paradigms

➢ Foresight expertise and tools 

can assist leadership in 

visualizing the expected future 

while preparing for other 

plausible futures
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Benefits

•Acknowledge uncertainty

•Reduce linear thinking towards a single 

future

•Challenge assumptions and mental models

•Spot weak signals

•Highlight risks / opportunities

•Develop resiliency

Strategic Foresight

“The disciplined analysis of 

alternative futures…” 



Strategic Foresight
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Horizon Scanning

“A constant process….”
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“Monitors the environment and identifies 

what has changed.”

“Spot weak signals and potential sign 

posts…” 

www.globalguerillas.com

www.wired/dangerroom.com

www.newscientist.com



Horizon Scanning
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http://www.google.com/imgres?imgurl=http://profile.ak.fbcdn.net/hprofile-ak-snc4/276634_146987498680054_3876266_n.jpg&imgrefurl=http://www.facebook.com/pages/World-Future-Society/146987498680054&usg=__eGHf07zf4gCufuje6FDzbmlgiQ8=&h=180&w=180&sz=11&hl=en&start=20&zoom=1&tbnid=peKWcGTxC4Rd5M:&tbnh=101&tbnw=101&ei=C4lXT-7jIurv0gGf8tibDw&prev=/search?q=world+futures+society&um=1&hl=en&sa=N&gbv=2&tbm=isch&um=1&itbs=1
http://www.google.com/imgres?imgurl=http://www.wfs.org/Upload/Discover Tomorrow.jpg&imgrefurl=http://www.wfs.org/node/922&usg=__RXC_vu29rC58YUprJwPuyNddOT4=&h=360&w=360&sz=142&hl=en&start=4&zoom=1&tbnid=Up_R24So4FvmtM:&tbnh=121&tbnw=121&ei=1YhXT5PWDMXh0gG8oOyoDw&prev=/search?q=world+futures+society&um=1&hl=en&sa=N&gbv=2&tbm=isch&um=1&itbs=1
http://www.google.com/imgres?imgurl=http://www.stevehoey.com/portfolio/kurzweilAI.gif&imgrefurl=http://www.stevehoey.com/portfolio.php&usg=__pwNVc7I84NdqFPIF6QiT22y6MlU=&h=150&w=200&sz=14&hl=en&start=6&zoom=1&tbnid=GRDEVjf7ymAh3M:&tbnh=78&tbnw=104&ei=tYlXT4jZCMbr0gHJ6pTZDw&prev=/search?q=kurzweilai&um=1&hl=en&sa=N&gbv=2&tbm=isch&um=1&itbs=1
http://www.google.com/imgres?imgurl=http://www.santafe.edu/media/img/logo-santafe.png&imgrefurl=http://www.santafe.edu/credits/&usg=__Abl356AG2Qv2WMA0Z8s2dd14zNM=&h=72&w=286&sz=12&hl=en&start=4&zoom=1&tbnid=rmSwdoVFoOc6sM:&tbnh=29&tbnw=115&ei=rYpXT8PpHoTq0gGPzb2XDw&prev=/search?q=santa+fe+institute+logo&um=1&hl=en&sa=N&gbv=2&tbm=isch&um=1&itbs=1
http://www.google.com/imgres?imgurl=http://pixhost.me/avaxhome/44/87/00208744_medium.jpeg&imgrefurl=http://avaxhome.ws/magazines/technology_review_20120304.html&usg=__T4wpC_vTlvPlPj6NBg9CcQL9sIM=&h=300&w=234&sz=29&hl=en&start=5&zoom=1&tbnid=4OSAUr9sMEXunM:&tbnh=116&tbnw=90&ei=totXT-DcGaXg0QGVyejjDw&prev=/search?q=technology+review+magazine&um=1&hl=en&sa=N&gbv=2&tbm=isch&um=1&itbs=1


Scenarios / Alternative Analysis

“Defeat Cognitive Bias….”
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“The Future is Many.”

“Baseline forecasting often disguises 

uncertainty, conceals risks and 

opportunities and tends to limit adaptation 

and learning……” 



Scenario Based Planning

• Scenarios tell a story about a plausible future

• Allow for exploration, creativity and 

innovation

• Prepare for multiple 

plausible futures

11

A Technique…



SVG Foresight Network
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USMC “Futures” Way Ahead….

• Initial SVG  SBP / Horizon Scanning

• Evolving  Alternative Futures

• USMC Alternative Futures Project?
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CG MCWL
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--Deputy Director
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Futures Assessment Emergent Force Development

Technology

ONR

MCWL / Force Refinement & Integration



USMC Strategic Governance
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Prepared by: SVG                          CSG PLN CD&I P&R Staffers

Time horizon: 15 4                                     2                        1                              1                                      1

Signed by:  CMC                  CMC                       CMC                 ACMC                    CMC              Executive / Congress
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NSS,NM

SQDR, 

DSG
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Discussion 


