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CNGB’s Strategic Outlook Gap
Strategic Outlook
OSD/JCS  20 years
USA          25 years
USAF        30 years
USN         30 years
USCG       20 years
USMC      30 years
NGB          7 years

Operational 
Planning

Strategic Outlook

Analysis of The Guard’s Strategic Outlook
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NG Operating Environment (NGOE)

Enhancing the Role of NG

Directs NGB on future concept development
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Solution
Link strategic guidance &  joint operating concepts

What was found…..

NGB needs a codified: 

• Operating Environment

• CNGB’s vision for the future force

• Process to develop joint concepts and transition to employable joint warfighting capabilities
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